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Abstract 
 
Currently, given the importance of innovation for resilience of a territory and the need to unite in this process the planner´s expert 
knowledge with the experienced knowledge of the affected population, universities have to make companies aware of its 
influence through the production processes and create the necessaries links putting at the service its capabilities to improve 
production, thus to create an innovative culture involving social process that boosts resilience and the development of the 
territory. This paper digs out the experience lessons learnt from the link between Camposeven Company and the Technical 
University of Madrid, that have lead to good practices and innovation by applying Working With People as model to handle the 
social learning between producers and farmers.  
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1. Introduction 
 
Given the importance that innovation involves nowadays in production processes for resilience and the 
development of a territory, the request consist in encourage local companies to adopt an innovation culture that is 
reinforced by collective learning processes in which is necessary to unite the planner´s expert knowledge with the 
experienced knowledge of the affected population in order to increase profitability from the quality of the 
production and thus the improvement of life quality. The ability to introduce innovation and financial resources 
towards a real sustainable productive investment, that generates jobs, is crucial to achieve the development of any 
territory (Alburquerque, 2008) and requires of the ability to be able to adapt and recover in order to prosper in an 
environment characterized by change and uncertainty (Magis, 2010). This capacity to adapt and recover can be 
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understood as resilience, and it constitutes a process not a result, and opposes to stability (Wilson, 2012) and non-
crisis conditions (Murphy, 2007); where social capital is not enough, however it is very much needed (Norris et al, 
2008). More than analyzing vulnerabilities and identifying strengths that ease the process of adaptation and recovery 
(Norris et al, 2008; Sherrieb, Norris, & Galea, 2010), people should be proactive through individual and collective 
action (Maguire, & Cartwright, 2008; Magis, 2010) and promote resilience from a community or local level to a 
global sphere (Skerratt, 2013). This collective action warrants a key learning process in the production of research 
and innovation (Sandberg, & Ohman, 2011), as for both to take place, it is needed that users get involved 
(Alburquerque, 2008). On the other hand, innovation cannot exist without companies, technology transfer 
organisms, financing or training institutions, but neither without quality research (De los Ríos et al, 2002); also 
resilience, which requires research to increase understanding of the paths leading to it (Curtis, 2010). Therefore, the 
union university-company plays a fundamental role, in which fine technical communication that allows to share 
knowledge between members is essential, as well as strong personal relationships built on trust and values (Liew, 
Tengku, & Lima, 2012). Cooperation ties between organizations imply common I+D+i objectives that strengthen 
innovation (Segarra-Blasco, & Arauzo-Carod, 2008), and at the same time promote the development of competences 
and capabilities between the parts that propitiate organizational and territorial resilience. The aim of this paper is to 
digs out the experience lessons learnt from the link between Camposeven Company and the Technical University of 
Madrid, that have lead to good practices and innovation by applying Working With People as a model to handle 
social learning processes that have been achieved from a tight relationship with the producers and the farmers.  
 
2. Methodology  
 
In order to start analyzing information, data from different sources of information was needed. Firstly, were 
studied first- hand data obtained from structured interviews through email exchanges with Camposeven’s Manager, 
as well as from semi-structured interviews done to various members of Camposeven’s staff during a field trip visit 
on November 2013. During this visit, 3 interviews were carried out to different staff in charge of: the storehouse, the 
finance and the technical issues of the company. Secondary, sources of information have been studied to extract the 
problems found in the region of Murcia. The case study represents a successful experience of a university-company 
social learning process. The link between Camposeven and the Technical University of Madrid (UPM) has existed 
for more than eight years, through which Camposeven has looked for connecting knowledge and people’s common 
action from the model Working With People (WWP). This is because, given the social nature of learning and 
innovation for resilience in a territory, they are aware of the need to work in close contact with the people. WWP 
can be reduced to 3 main components: ethical-social, technical-entrepreneurial and political-contextual. The 
interaction between the components needs adaptation and social learning within a social relationship system 
framework through a learning process (Cazorla, De los Ríos-Carmenado, & Salvo, 2013). Once the information 
from Camposeven was obtained, it was then introduced within each component of the model, demonstrating how 
they fit together to achieve resilience. 
 
3. Results 
 
Camposeven is an Agrarian Transformation Society (ATS) specialized in production, preparation and 
commercialization of horticultural products. It was created in 2007 in a context where every day, agriculture 
competitiveness has to face new challenges. Found in San Pedro del Pinatar (Murcia), Mediterranean Spanish region 
that suffers from profound environmental, social and economic problems and restrictions derived from an arid 
climate with a worrying lack of water and significant natural resource imbalances. Nevertheless, even if the Region 
uses up only the 3% of the national water resources, it has been able to evolve and establish its agrarian activity in 
front of the Spanish average, due to investing on the improvement of the supply and water treatment systems. In this 
context, based on the logic of learning and participation, Camposeven is a dynamic and pro-active group that bets on 
research and I+D+i; therefore encouraging its own company’s resilience and contributing to the region’s 
development. Understanding that resilience comes with aspects such as persistence (to resist change), adaptability 
(to face challenges) and transformability (radical change) (Folke et al, 2010); resilience implies collective social 
learning (Lloyd, Peel, & Duck, 2013) to identify factors such as learning to live with change and uncertainty, 
promoting reorganization diversity and renovation, and combining different types of knowledge and learning, as 
well as creating opportunities for auto-reorganization (Folke, Colding, & Berkes, 2003). Taking these aspects into 
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account, the results from Camposeven are shown as values within the three different elements under the conceptual 
framework of WWP. 
 
3.1. From the technical-entrepreneurial component 
 
To survive in a highly competitive environment, entrepreneurs need to have in mind strategy renovation in terms 
of commercialization, and the different goods and services offered (Borchert, 1998). Markets oriented businesses are 
not enough, in order to be competitive cultivating a culture based learning to attain the best results in innovation 
process (Llonch, López, & Eusebio, 2007) is essential. In this sense, and from this component, resilience focuses on 
the continuous search for product differentiation and diversity, based on innovation and research. Aiming to find 
effective solutions to obtain high profitability and first quality products caring for the environment, Camposeven has 
adopted a variety of innovation, diversification and specialization strategies for their businesses and products (see 
Fig.1), under strict quality standards; through which they have boosted product certification as a distinctive element 
of the Region, propitiating the increasing evolution of ecological agriculture. All of the above have allowed 
Camposeven to increase every year its production and commercialization, despite the challenges facing the 
management of agricultural systems in the region of Murcia. 
 
Fig. 1. Innovation and diversification strategies of Camposeven 
Pioneers in the use of hydroponic crops, and being able to develop their own techniques, it is believed necessary 
to incorporate I+D+i in the production and commercialization in order to reduce costs and offer response to 
consumer’s demands and distribution chains. With the firm objective of substituting chemical pesticides for 
biological methods, Camposeven employs strong research development plans that will help to improve the culturing 
process, through university-company union. 
 
3.2. From the ethical-social component  
 
Under this component, resilience’s spotlight is worker’s competence development; considering competences as a 
demonstrated aptitude to apply knowledge and/or abilities, and when required, personal attributes; where 
competence certification arises as an important public and formal recognition of a person’s skills (ISO/IEC 17024, 
2012). In this context, knowledge and learning needs that innovation creators and users evaluate their social abilities 
to improve their knowledge generation capacity (Badilescu-Buga, 2013) and as a consequence encourage resilience. 
This way, the social relationship system shall be guided by values and ethics (Cazorla, De los Ríos-Carmenado, & 
Salvo, 2013), which are necessary competences to successfully overcome moral conflicts related with the involved 
parts; as well as reaching reliability and trust between the parts (IPMA, 2010). To have the best team in order to 
obtain the best results, Camposeven have assumed a WWP model (Cazorla, De los Ríos-Carmenado, & Salvo, 2013) 
through a social learning process (Friedmann, 1993) in the enforcement of their innovative strategies. From a 
participatory and learning logic, the existing relationship between its 42 members (distributed in 8 families) has 
achieved an important consolidation through trust, mutual respect, and common values; key factors affecting the 
success of the society. Moreover, in the union Camposeven-UPM, the involvement of the partners can be seen 
through the interest and ongoing tracing put on the whole investigation process carried out by research institutions; 
with the aim of contrasting the execution of the request in terms of cost, technology, environment and consumers.  
• B ased on respect and mutual trust 
• F lexible structure 
Becoming a APC managed 
by farmers 
• P roduction of more types of vegetables and fruit 
• C onventional, organic and byodinamic products Product diversification 
• O wn production and commercialisation 
• Third party commercialization 
• E cological product's sale online 
Business diversification: 
competitiveness 
• Medium and S hort C hains of C ommercialization Tendency towards simplified models 
• P lant R esponse B iotech 
• P roduct certification 
• C ollaboration with reserach institutions 
I+D+i 
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In order to drive their crops to a more human dimension, they have started to grow biodynamic products with the 
aim of son getting the certification. At the moment, 6 out of 8 families produce ecologic, and it is estimated that in 
the following 3 to 4 years, no conventional agriculture will be produced in Camposeven.  
 
3.3. From the political-contextual component 
 
From a political-contextual point of view, resilience searches for the integration of societal needs within its 
physical, environmental and economic context, which more implicitly means governance (Miller et al., 2010). 
Nowadays, Murcia’s economy is living the momentum of tourism and second home, but historically, economy 
has been moved largely by the agricultural sector, with the food industry being one of its main development engines 
and one of the main pillars with greatest contribution to GDP and territorial equilibrium. In 2012, 10% of national 
agrifood exports came from Murcia, and its agriculture and livestock represented 4.58% of regional GDP. 
Agricultural production represented 3.8% of the sector’s national income; highlighting fruit and vegetables with 
39% (24.6% of the country’s total). Vegetables grown in Murcia represent 13% of the Spanish total. The high 
competitiveness of Murcia’s agriculture is everyday having to face new problems and challenges. The imbalance 
between natural resources and their regeneration capacity is due to the high agricultural and industrial holdings that 
have been instituted in recent decades as well as to southern Spain’s own meteorological problems. The whole 
country, and therefore Murcia’s need of extending the growing areas in order to obtain more products and higher 
economical benefits has prompted the abuse of heavy machinery, pesticides and greenhouses; all of this can be 
traduced into biodiversity, soil and vegetation loss, as well as a worrying water shortage. Other harmful practices are 
excessive land cultivation or clearing, intensive agriculture, urbanization of virgin land, and the misuse of aquifer 
resources. Adding up to this, we can find the power of intermediaries, the lack of labor and the increasing 
international competition affecting the profitability of the production. Within this global context, companies should 
take into account, amongst other variables, consumer’s demands, integration strategies with the tourism sector and 
with I+D+i international knowledge networks. Camposeven, within a complex context, has rethought the 
agricultural system from a more sustainable approach and with a deeper human dimension. Aware resilience 
requires research (Curtis, 2010), Camposeven created links with UPM, and because of this link, they are now part of 
a European Union research project called RETHINK, which searches to rethink the links between farm 
modernization, rural development and resilience in a world of increasing demands and finite resources. 
 
4. Conclusion  
 
In their eagerness to endow maximum quality products that comply with all European rules and consumer’s 
requests, Camposeven collaborates strategically with Technical University of Madrid and other institutes, promoting 
strategic unions that make resilience feasible and reachable to contribute to sustainable development of a rural 
territory. Therefore, represents a successful experience of a university-company social learning process. Innovation 
is crucial for resilience of a territory and it emerges from a social learning and knowledge generating joint process 
found within complex dynamics based on human aspects and development. Understanding innovation from this 
view point requires a human side supported on ethics and values that develop competences and ease the process 
escorting resilience (De los Ríos, Guillén-Torres, & Herrera-Reyes, 2013). Within a dynamic and complex concept 
that needs constant adaptation to technological conditions and very fast changing market (De los Ríos et al, 2002), 
new forms of knowledge and learning find their peak meaning when integrated within people’s development. 
Therefore, to proactive community, it is necessary to improve the competences of the parties, as pro-active leaders, 
committed teams, common values and solid trust become essential; aiming to encourage tacit knowledge transfer 
that entails success by achieving common goals. To reach knowledge and learning as such, social learning processes 
have to be led by a suitable model built on complex thinking that focuses on a relational understanding through 
dynamical relationships in the search for joint knowledge production. 
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